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30 September 1954

MEMORANIUM FOR: Deputy Director (Administration)
ATTENTION ¢ Chief, Management Staff

REFERENCE : Weekly Report of Management Staff for Week Ending
17 September 195L.

1, In paragraph 1 of referenced weekly report under the headw
ing "DD/I Area," reference is made by the Chief, Management Staff,
to the elimination of "all of the organizational and functional con-
flicts® in OCI, thereby bringing under "econtrol a potentially bad
situation," thus preventing what could have become an OCI "upset."

2. In view of the fact that the IG Staff will begin a survey
of the Office of Current Intelligence in the near future, this staff
would be interested in having a report, in addition to the survey of
the office, indicating these "organizational and functional conw
flicts." Any "bad situation" in an office which may provoke amn "up-
set" is of interest to this Staff,
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